UY BAN NHAN DAN QUAN 6 CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC Poc lap Tu do — Hanh phic
TRUONG CONG PINH

Sé: 44a/KH-THTCD

Qudan 6, ngay 10 thang 8 nam 2022.

KE HOACH
CAI TIEN CHAT LUQNG GIAO DUC
Niam hoc 2022 — 2023

I. MUC PiCH, YEU CAU
1. Xay dung ké hoach cai tién chat lugng gido duc dé thuc hién trong nam hoc
2022 — 2023 nham duwa ra cac giai phap phat huy diém manh, khic phuc diém yéu, timg
budc nang cao chat lugng gido duyc.
2. Ké hoach phai cy thé, kha thi, pht hop véi diéu kién thuc té cta nha truong
va dia phuong.
3. bam bao thuc hién dung tién do, dat chét lugng, hi¢u qua. Déng tho1 nang
cao vai tr9, trdch nhi¢m cua doi ngili trong thuc hi¢n ké hoach.
II. CAN CU XAY DUNG KE HOACH
1. Béo céo ty danh gid (giai doan tir nim 2018 dén 2023 cta Trudng).
2. Béo cao danh gia ngoai nam 2018 cua S¢ Gido duc va PBao tao TP.HCM
3. Cin ctr Thong tu s6 17/2018/TT-BGDPT ngay 22 thang 8 nam 2018 cta Bo
truong BO Gido duc va Pao tao: Ban hanh Quy dinh vé kiém dinh chat lugng gido
duc va cong nhan dat chuén quéc gia ddi vai truong tiéu hoc;
4. Can ctr Thong tu s6 13/2020/TT-BGDDT ngay 26/5/2020 ciia Bo Gido duc va
Dao tao ban hanh Quy dinh tiéu chuén co s& vat chit cac truong mam non, tiéu hoc,
trung hoc co sd, trung hoc phd thong va truong phd théng cé nhiéu cap hoc;
5. Can ctr Thong tu s6 14/2020/TT-BGDDT ngay 26/5/2020 ciua Bo Gido duc va
Dao tao ban hanh Quy dinh phong hoc bd mon co s¢ gido duc phé thong;
6. Két qua thuc hién cai tién chat luong ciia nha trudng da dat duoc trong nim
hoc 2022 —2023;
7. Chu truong, dinh hudng, gidi phap trong tam cua dia phuong, nganh gido duc
va nha truong.
Truong Tiéu hoc Truong Cong Pinh thyc hién ké hoach cai tién chat luong gido
duc trong nam hoc 2022 — 2023 nhu sau:
II1. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

Tiéu | Két qua Cong Chi |[Thoi | Du |Piéu .

2 A . A e ‘ . o K oA Ghi

TT | chuan, | can dat (so | viéc/gidi tri gian kién ki¢n chi
tiéu chi| véi hién phap can va thue kinh ho




trang) thue hi¢én phoi hi¢n phi trg
hop va khac
thue hoan
hién |thanh
MUC1,2,3
1 |Tiéu chuin 1: T6 chirc va quan ly
nha truong
Tiéu |Phan cong, | Boi dudng| Can bd | Thang | Ngan | Khong
chi 1.7 [stt dung cén|chuyén  moOn|quan ly|10/2021| sach co
bo, gido|nghiép vu cho| Cacto | dén
vién, nhan|doi ngll. khoi thang
vién 16 rang,|TO chiic danh| chuyén | 5/2022.
hop 1y, phu|gia, xép loai| mén.
hop v6i|doi ngii dé xay
nang lyc|dung ké hoach
chuyén boi dudng,
mon, nghiép|ning cao chat
vu, dam bao|luong doi ngil.
hi€u qua cac
hoat ddng
quan ly, day
hoc va gido
duc cua nha
truong.
Tiéu |Tang cuong|Phat huy manh| Can by | Thang | Khong | Khong
chi 1.8 |[cong tdc rajmé& vai trd cualquanly| 10 nam co co
soat caclcic t0 chic| Cacto |2021dén
bién  phap|doan thé, can| khdi | thang 5
quan ly céac|by, giao vién,| chuyén| nam
hoat ddng|nhan vién trong| moén 2022
gido duc dé|viéc dong gop ¥
diéu chinh|kién xiy dung
kip  thoi,|ké hoach, &
pht  hop|xuat giai phap,
theo  thuc|déng thoi dé
tién giao|cao vai tro trach
duc tirng [ nhiém, tinh
thoi diém va|guong mau, chi
dé ra nhimg|ddng, tich cuc
giai phap|cia doi ngi
thiét thuc|trong thuc hién
hon d nang|ké hoach
cao chit/Rut ra nhiing
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luong  cac|uu diém, han

hoat  dong|ché trong thuc

gido duc cuajhién cic hoat

nha truong. |dong gido duc
trén co s& d6 bd
sung, diéu
chinh ndi dung,
giai phap thuc
hién.

Tiéu |Nang cao|Thuc hién tbt| Canbd| Canim | Ngan | Khong
chi 1.9 |nhan thuc,|cong tac tuyén|quanly| hoc sach co
trach nhiém|truyén,  quan|T6 khbi Nha
ciia Cap uy,|triét cho doi| trudng nuoc

can b0 quan|ngli cac van| chuyén

ly, cac to|ban vé thuc| mon

chitc doan|hién dan chu;| T6

thé, dang|ting cuong| trudng

vién va quan|gido duc dao| Van

chung trong|dtc, 16i séng| phong

don vi vélcho do6i ngil| Ban

dan chii va|nhim nang cao| chap

thuc  hanh|nhén thic va y| hanh

dan chu|thtc trach| Cong

trong  nhanhiém  trong| doan

truong. thuc hién dan| Chi

chu. doan

Tiéu | Pam bao an|T6 chirc cac| Can bd | Canam | Ngan | Khong
chi |ninh trdt ty|hoat dong tim|quanly| hoc sach co
1.10 |trong  nha hiéu vé vé sinh|Cong Nha

truong, an toan thuclan dia nudc

phong, pham; an toan|phuong

chdng chay|phong, chéng|Y  té

no. tai nan, thuong|truong

Xay duyng|tich, dudi|hoc

phuong an|nudc; an toan

dam bao an
ninh trat tu,
ké hoach
phéi  hop
vdi co quan
Cong an va
Y té vé cong
tac bao dam
an ninh trat

phong, 9h6ng

chay, no; an
toan  phong,
chdng tham
hoa, thién tai;
phong, chdng
dich bénh;
phong, chdng

cac t¢ nan xa
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tu, an toan
truong hoc,
phong
chéng chay
nd, an toan
v¢ sinh thuc
pham,...

hoi va phong,
chéng bao luc
trong nha
truong dé trang
bi kién thic,
ky ning can
thiét cho doi
ngli gido vién,
nhan vién, hoc
sinh.

Tiéu chuén 3: Co s&

vat chat va

thiét bi day hoc

Tiéu |Trangbjday|Tat ca cac| Hiéu | Thang | Ngin | Ngudn

chi 3.5 [da thiét bi|may tinh phuc| truong | 10 nam | sach | taitro
van phong|vu cong tac|Kétoan| 2022 Nha hoat
va cac thiét|quan 1y, hoat| T6 dén nudc | dong
bi khac phuc|dong day hoc| truong | thang 5 giao
vu cac hoat|cua nha truong| Van nam duc
dong  cua|phai duoc két| phong | 2023
nha truong. |ndi internet.

Tiéu Nhéan vién thu| Can bod | Canim | Ngan | Ngudn

chi 3.6 | Ra soat, bo|vién duoc tap| quan ly| hoc sach | taitro
sung valhuan nghiép vu| Tb Nha hoat
nang cao|dé dap ung yéu| truong nudc | dong
chat luong|cau hoat dong| Vin giao
hoat ddng|cua thu vién.| phong duc
cta thu vién|B6 tri phuong| Gido
theo cac tiéu|tién két ndi| vién
chuan quy|Internet dé ddp| Hoc
dinh cia|tng nhu cdu| sinh
BGD&DT. |nghién  cuu,
bap ung|hoat dong day
yéu cau hoat|hoc, cac hoat
dong  cua|dong khac cua
thu vién|can b0 quan 1y,
truong hoc. |giao vién, hoc

sinh.

Thuc hién tét
viéc xa hoi hoa
dé dau tu bo
sung sach, tai
licu cho tu
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sach thu vién.
Pay manh phat
dong  phong
trao tang sach
cho thu vién
trong giao
vién, hoc sinh
va cong dong.

Tiéu chuan 5: Hoat dong gido duc

va két qua gido duc

Tiéu |Nang caoPhan cong| Can bd | Canim | Ngan | Ngudn

chi 5.3 |chat lugng|nhiém vy, phat| quanly| hoc sach | taitro
gido duc|huy tinh nang| Gido Nha hoat
toan  dién|dong, sang tao| vién nudc | dong
hoc sinh. cua do1 ngt,| chu giao
T6 chiic|dam bao an| nhiém duc
hoat dong|toan trong to Ngan
ngoai  gid|chuc céac hoat sach
1én 16p,|dong ngoai Nha
hoat ddng|gio 1én 16p & nudc
trai nghi¢m|nha truong.
phong phd,[Sip xép thoi
da dang hon|gian hop 1y dé
nhim  thu[td chiic céac
hat tat calhoat dong theo
hoc  sinh|khdi 16p hodc
tham gia. |toan truong.

Tiéu |Thuc hiénTham muu, dé| Can bod Thang 7 | Khong | Khong

chi 5.4 [t6t muc tiéu|xudt voi dia| quan 1y |va thang| c¢6 co
phd cap gido|phuong, day| Hoi 8 nam
duc tiéu|manh cong tac| dong | 2022
hoc, duy tri|phdi két hop| tuyén
viéc to chirc|ban nganh,| sinh
thuc hién tot/doan thé dia| truong

ké hoach
“Ngay toan
dan dua tré
dén truong”
hang nam.

Lam
cong

tot
tac

phuong thong
qua viéc thyuc
hién ké hoach
tuyén sinh theo
chi dao cua cip
trén,




phdi  hop,
tuyén

truyén, huy
dong  hoc

sinh  trong
dia ban ra

16p dat
100%.
MUC 4
Khong
co
VI. TO CHUC THUC HIEN

1. Hiéu trwéng - Chi tich Hoi dong tw danh gia

Trién khai ké hoach dén tit ca can bd, gido vién, nhan vién va Ban dai dién
cha me I}Qc sinh., ’

To6 chuc lay y kién dong gbép cua can bg, gido vién, nhan vién va Ban dai
dién cha me hoc sinh trong qua trin‘h thuc hién.

2. Cac thanh vién ctia Hoi dong ty danh gia

Thuyc hién theo phan cong.

T6 chic danh gia két qua thuc hién ké hoach cai tién chét lugng va bao
cdové Chu tich Hoi déng tu danh gia, déng thoi bd sung ké hoach cai tién chat
luong cu thé trong nam hoc.

3. T6 Giam sat ké hoach cai tién chit lwong

Giam sat viéc thuc hién theo ké hoach dé ra.

Bao céo dinh ky va kién nghi dua trén két qua giam sat).

4. Can bg, gido vién, nhan vién cia truong

Thuc hi¢n cac nhi€ém vu dugc phan cong theo yéu cu ctia Chu tich Hoi déng
tir danh gia va cac thanh vién Hoi dong ty danh gia.

Tham gia giam sat ké hoach cai tién chat lugng ctia nha truong theo dung tién

do.
B6 sung ké hoach cai tién chat lugng cu thé trong nim hoc.
Noi nhin: HIEU TRUONG
- Phong GDBT (dé b/c); Di ky)
- Luu VT.

Tran Hiru Tam



